
Host an AI TownSquare
BECOME A CIVIC CATALYST

Lead structured civic dialogue on AI—without the keynote pressure

Bridging The Gap Between AI Advancement & Societal Readiness



A Civic Protocol You Facilitate—Not a Talk You Give


WHAT IT IS

60

25

1

48

minutes of structured, facilitated dialogue

curated participants—you're not an audience

focused topic that matters right now

hours until your insights are published

YOUR ROLE

Frame the question with clarity

Add nuance and real-world stakes

Take a position to model thinking

Guide breakouts and synthesis

You're a catalyst, not a keynote speaker.



Thought Leadership Without the Performance Pressure

WHAT YOU GET

VISIBILITY

Your name on the 
published Civic Brief 

Featured in session 
promotion and archive


Social Media 
Amplification to global 
network


POSITIONING IMPACT

"You're not here to impress. You're here to clarify."


Bridge figure between AI 
and public understanding


Part of a global network 
of civic catalysts


Credibility through 
principled public 
reasoning


Your session feeds the 
Societal Readiness Index


Insights reach 
policymakers and 
institutions


Tangible civic 
contribution in one hour




→

THE BIGGER PICTURE

HOST
You host a TownSquare 
session

IN THE NEXT 48 HRS

Civic Brief published 
within 48 hours


SRI
Insights feed the SRI pillars

→

Your Session Feeds a Global Accountability System

CLOCK & IMPACT
Verified improvements 
reset the clock→

Societal Readiness Index(SRI) is a global benchmark measuring societal AI readiness across governance, empowerment, ethics, economics, infrastructure, and foresight.

The Readiness Gap Clock is a public clock tracking how long society has gone without improving AI readiness. It creates pressure. It resets only when readiness improves.



Everything You Need to Host Successfully

WHAT WE PROVIDE

Host Guide

Complete script with suggested language 
for each of the 7 phases

Breakout Prompts

Pillar-specific questions for small group 
discussions


Topic Brief

Background research, key cases, and 
complication points

Briefing Call

30-minute prep session to walk through 
the protocol

Post-Session Support

We handle transcript cleanup and Civic Brief 
drafting

Distribution

We publish, promote, and archive—you get 
credit


Minimal prep. Maximum depth. Your expertise + our structure = civic impact.



What Makes a Strong TownSquare Host

WHO WE'RE LOOKING FOR

YOU SHOULD BE
 NOT A FIT IF


A first-principles thinker

Reasons from fundamentals, not trends or jargon
 Looking to pitch, sell, or promote a brand

Practically involved

Close to the technology—built, deployed, or governed AI
 Unable to articulate trade-offs or complexity

Civic-minded

Values public understanding over personal platform Dominates conversations instead of holding them open

Comfortable with tension

Can hold disagreement without retreating into performance
 Thinks in answers, not questions

"Your job is to hold the civic space, not fill it."



READY TO HOST? 

Here's how to get started

Register: +971 50968 8926 | +974 5017 6561

1
Tell us your sector, expertise, and preferred topic
Express Interest

2
30 minutes to review the protocol, topic, and materials
Briefing Call

3
60 minutes of facilitated civic dialogue
Host Your Session

Your one-hour session can contribute to resetting that clock.



